Administrative Budget and Expenditures Report

December 2022 Report High‘SPEEd Rﬂil AUH‘IOI’]W

Data through October 31, 2022 Percentage of Fiscal Year Completed: 33.3%

FY2022-23 Administrative Budget and Expenditures Summary

Monthly| YTD FY2022-23 Total YTD % of FY2022-23| FY2022-23 YTD
FY2022-23| Expenditures Expenditures| Remaining Budget Forecast Expenditures
Current Year 2022-23 Total Budget (Oct) (Jul - Oct) Budget| Expended| (Nov -Jun) & Forecast
($ in Thousands) Notes A B C (A-C) (C/A) D (C+D)
Executive Office $2,053 $105 $411 $1,642 20.0% $1,407 $1,819
Risk Management Office 9 $1,387 $74 $272 $1,116 19.6% $901 $1,173
Administration Office $10,651 $661 $3,053 $7,597 28.7% $7,595 $10,649
Strategic Communications Office 5 $2,005 $144 $536 $1,469 26.7% $1,452 $1,989
Financial Office 5 $9,079 $614 $2,367 $6,712 26.1% $6,297 $8,664
Legal Office $4,162 $342 $946 $3,215 22.7% $2,885 $3,831
Program Delivery Office 5 $40,941 $1,907 $7,848 $33,093 19.2% $27,699 $35,547
Northern California Region Office $1,226 $88 $343 $883 28.0% $826 $1,169
Central Valley Region Office $1,280 $98 $392 $888 30.7% $827 $1,220
Southern California Region Office $958 $82 $259 $698 27.1% $651 $911
Audit Office $1,955 $146 $576 $1,378 29.5% $1,260 $1,836
Legislative Affairs Office $827 $60 $219 $609 26.4% $613 $831
Information Technology Office $16,864 $843 $3,109 $13,755 18.4% $12,666 $15,775
TOTAL 1,59 $93,388 $5,164 $20,332 $73,056 21.8% $65,081 $85,413

Expenditures vs. Total Budget
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# Footnotes

1 Statewide employee bargaining contracts are negotiated with the Administration on a periodic basis. Changes to these agreements impact the
Authority’s budget and updates to the budget are reflected subsequently at the appropriate reporting time. In some instances, forecast can exceed
budget due to timing but will ultimately be trued up once DOF approves the additional funding.

5 In Oct-22, various Transfer of Budget Allotments (TBA’s) were completed to accommodate position reclasses and operating expenditures. These
budget shifts result in a net-zero impact to the overall Administrative Budget.

9 In Jul-22, the Authority implemented an organizational change which involved the creation of the Risk Management Office. Risk Management was
previously included in the Executive Office.
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Data through October 31, 2022 Percentage of Fiscal Year Completed: 33.3%

FY2022-23 Administrative Budget Expenditures Summary
by Line Item Detail

FY2022-23 Monthly YTD Total FY2022-23 YTD
Total Expenditures Expenditures Remaining Forecast Expenditures
Description Notes Budget (Oct) (Jul - Oct) Budget (Nov - Jun) & Forecast
Salaries and Wages 1,5 $48,117,576 $3,201,682 $12,668,484 $35,449,092 $30,516,881 $43,185,365
Benefits 1,5 $24,341,657 $1,571,079 $6,386,050 $17,955,607 $14,913,305 $21,299,355
TOTAL PERSONAL SERVICES 1,5 $72,459,233 $4,772,761 $19,054,534 $53,404,699 $45,430,186 $64,484,719
General Expense 5 $565,496 $13,747 $18,066 $547,430 $547,430 $565,496
Board Costs $74,000 $0 $507 $73,493 $73,493 $74,000
Printing $238,000 $0 $4,656 $233,344 $233,344 $238,000
Communications $651,000 $40,629 $116,892 $534,108 $534,108 $651,000
Postage $20,000 $0 $0 $20,000 $20,000 $20,000
Travel, In-State $722,131 $8,851 $13,277 $708,854 $708,854 $722,131
Travel, Out-Of-State $74,869 $3,855 $3,855 $71,014 $71,014 $74,869
Training $479,667 $12,460 $13,630 $466,037 $466,037 $479,667
Rent - Building and Grounds $3,551,000 $46,300 $611,791 $2,939,209 $2,939,209 $3,551,000
Consulting and Professional Services: Interdepartmental 5 $3,452,715 $148,628 $167,718 $3,284,997 $3,284,997 $3,452,715
Consulting and Professional Services: External 5 $6,413,889 $23,266 $95,580 $6,318,308 $6,318,308 $6,413,889
Consolidated Data Centers $1,963,000 $11,663 $21,189 $1,941,811 $1,941,811 $1,963,000
Information Technology $2,723,000 $81,509 $210,768 $2,512,232 $2,512,232 $2,723,000
TOTAL OPERATING EXP AND EQUIP 5 $20,928,767 $390,907 $1,277,930 $19,650,837 $19,650,837 $20,928,767
TOTALS 1,5 $93,388,000 $5,163,668 $20,332,464 $73,055,536 $65,081,022 $85,413,486
Category Percentage
Percentage of Personal Services Budget Expended 26.3%
Percentage of Operating Expenses & Equipment Budget Expended 6.1%
Percentage of Total Budget Expended 21.8%
Percentage of Fiscal Year Completed 33.3%
# Footnotes

1 Statewide employee bargaining contracts are negotiated with the Administration on a periodic basis. Changes to these agreements impact the
Authority’s budget and updates to the budget are reflected subsequently at the appropriate reporting time. In some instances, forecast can exceed
budget due to timing but will ultimately be trued up once DOF approves the additional funding.

5 In Oct-22, various Transfer of Budget Allotments (TBA’s) were completed to accommodate position reclasses and operating expenditures. These
budget shifts result in a net-zero impact to the overall Administrative Budget.
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High-Speed Rail Authority
FY 2022-23 CALIFORNIA

Administrative Budget and Expenditures Report

December 2022 Report ngh-Speed Rﬂ“ AU["‘IGI’]W

Data through October 31, 2022 Percentage of Fiscal Year Completed: 33.3%

FY2022-23 Position Summary

All Offices
Total Total Total Prior Month Total Prior Month
Authorized Filled Vacant Vacant Vacancy Vacancy

All Offices Notes Positions Positions Positions Positions Rate Rate

Executive Office 5.0 4.0 1.0 1.0 20.0% 20.0%
Risk Management Office 9 6.0 5.0 1.0 2.0 16.7% 33.3%
Administration Office 53.0 48.0 5.0 5.0 9.4% 9.4%

Strategic Communications Office 5 11.0 10.0 1.0 0.0 9.1% 0.0%

Financial Office 5 59.0 50.0 9.0 9.0 15.3% 15.3%
Legal Office 13.0 10.0 3.0 4.0 23.1% 30.8%
Program Delivery Office 5 174.0 110.0 64.0 62.0 36.8% 35.6%
Northern California Region Office 8.0 7.0 1.0 2.0 12.5% 25.0%
Central Valley Region Office 8.0 7.0 1.0 1.0 12.5% 12.5%
Southern California Region Office 6.0 6.0 0.0 0.0 0.0% 0.0%
Audit Office 13.0 13.0 0.0 0.0 0.0% 0.0%
Legislative Affairs Office 4.0 4.0 0.0 0.0 0.0% 0.0%
Information Technology Office 69.0 52.0 17.0 15.0 24.6% 21.7%
Total 1,5,7,9 429.0 326.0 103.0 101.0 24.0% 23.5%

Vacancies Trend

144 139
137 137 137 136 _ _ o= _ 138
e ®—— - ———— e _ - ~
P - A Y <
2 134 S 129
o o
-‘§ 126 AN
c o119
c
g T
= N 109
108 A N
So 101 103
~ -
- -
90
> » ¥ g g ar hiig g ¥ g g ar
$0\\ 0‘210 ng Qéo \&’0‘ W @‘b\\ 5\)0 §\>\ ?\\)Q %QQ Qc}'
Data Through Month
# Footnotes

1 Statewide employee bargaining contracts are negotiated with the Administration on a periodic basis. Changes to these agreements impact the
Authority’s budget and updates to the budget are reflected subsequently at the appropriate reporting time. In some instances, forecast can exceed
budget due to timing but will ultimately be trued up once DOF approves the additional funding.

5 In Oct-22, various Transfer of Budget Allotments (TBA’s) were completed to accommodate position reclasses and operating expenditures. These
budget shifts result in a net-zero impact to the overall Administrative Budget.

7 This report reflects State employees only.

9 In Jul-22, the Authority implemented an organizational change which involved the creation of the Risk Management Office. Risk Management was
previously included in the Executive Office.
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Data through October 31, 2022 Percentage of Fiscal Year Completed: 33.3%
FY2022-23 Vacancy Report
All Offices
Office Notes Total Vacant Positions

Executive Office

Chief Operating Officer 1.0
Executive Office Total 1.0
Risk Management Office 9

Senior Transportation Engineer * 1.0
Risk Management Office Total 1.0
Administration Office

Staff Services Manager | * 3.0
Associate Governmental Program Analyst 1.0
Office Technician (Typing) 1.0
Administration Office Total 5.0
Strategic Communications Office 5

Associate Governmental Program Analyst 1.0
Strategic Communications Office Total 1.0
Financial Office 5

Deputy Director of Business Analytics and Strategic Planning 1.0
Staff Services Manager Il (Supervisory) * 2.0
Staff Services Manager | * 2.0
Accounting Administrator |1 1.0
Accounting Officer (Specialist) * 1.0
Associate Budget Analyst 1.0
Staff Services Analyst 1.0
Financial Office Total 9.0
Legal Office

Attorney IV * 2.0
Attorney IlI 1.0
Legal Office Total 3.0
Program Delivery Office 5

Chief of Rail Operations 1.0
Director of Contracts Administration (CEA) 1.0
Deputy Director of Real Property (CEA) 1.0
CEAB 1.0
C.EA* 2.0
Principal Transportation Engineer* 1.0
Supervising Land Surveyor* 2.0
Supervising Transportation Engineer® 5.0
Supervising Transportation Planner 1.0
Environmental Program Manager | (Managerial)* 1.0
Senior Transportation Engineer* 20.0
Transportation Engineer (Civil) 1.0
Senior Environmental Scientist (Supervisory)* 1.0
Principal Transportation Planner* 1.0
Supervising Right of Way Agent* 2.0
Associate Right of Way Agent* 2.0
Senior Right of Way Agent* 6.0
Senior Environmental Planner 1.0
Staff Services Manager I* 1.0
Structural Design Technician II* 1.0
Associate Governmental Program Analyst* 8.0
Staff Services Analyst* 2.0
Office Technician (Typing)* 2.0
Program Delivery Office Total 64.0
Northern California Region Office

Staff Services Manager | 1.0
Northern California Region Office Total 1.0
Central Valley Region Office

Associate Governmental Program Analyst * 1.0
Central Valley Region Office Total 1.0
Information Technology Office

Information Technology Supervisor |1 3.0
Information Technology Specialist Il * 4.0
Information Technology Manager | 1.0
Information Technology Specialist | * 3.0
Information Technology Associate * 5.0
Graphic Designer Il * 1.0
Information Technology Office Total 17.0
Total Vacancies 57,8,9 103.0

# Footnotes

5 In Oct-22, various Transfer of Budget Allotments (TBA’s) were completed to accommodate position reclasses and operating expenditures. These budget shifts result in a
net-zero impact to the overall Administrative Budget.

7 This report reflects State employees only.

8 Positions marked with an asterisk include one or more of the 85 new positions allocated in FY2020-21 or the 73 new positions allocated in the FY2021-22 Budget Act
through SB 170 (trailer bill).

9 In Jul-22, the Authority implemented an organizational change which involved the creation of the Risk Management Office. Risk Management was previously included in the
Executive Office.
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